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Human beings respond differently to changes in the environment, internal or external stimuli. The response is determined by many factors, some of the status of mind and mental capacity; this response is human behavior. However, human behavior is influenced by the environment one is in, or the company one is engaging with (Greene, 2017). Workplace in an organization is made up of individuals who are diverse in terms of cultural and professional backgrounds. Therefore, it is important to develop a healthy working environment for the benefit of the entire organization. However, there is a way in which the crowd changes the individual behavior of a person either because of peer pressure or role modeling. The idea that members of the organization behave in the workplace is referred to as organizational behavior. Therefore, it is important to ensure that managers promote positive organizational behavior, which would contribute to improved services.
Kobayashi  (2018) states that organizational behavior enables managers to understand the behavior of employees concerning the task allocated to them or other workplace issues. Organizational behavior is affected and influenced by different factors. Getting an understanding of the topic enables one to positively influence behavior in the workplace by motivating employees using different ways. A hospital has experienced a reduction in production due to strikes and goes slow in the organization. The employees were working in the hospital; therefore, they complained to the management, citing some of the challenges and issues they wanted to address. Having exhausted all other options to seek a solution to this, industrial action was the only option to have their demands addressed. This has recorded a drop in patients handled every day, which reduces the profits of the hospital. This essay will relate the event of health workers going slow and how it relates to organizational behavior.
The response of health workers in the hospital in going slow had been motivated by various factors in the workplace, which they had complained about all in vain. The working conditions influence the organizational behavior in the organization and the level of motivation that employees have. When employees are well motivated by addressing some of their needs in time, they develop a hard work culture as an individual responsibility. Employees should, therefore, be motivated by salary increment, provide them with career advancement opportunities, and make the working environment convenient by availing necessary resources. The health workers complained of poor pay and lack of personal protective equipment in the hospital. The hospital failed to address the issues for a long time, making them demotivated to work in such a facility that did not appreciate their contribution. Employees, therefore, organized themselves and collectively decided to make their voices heard. This shows that motivation is important for any organization to create a culture of collective responsibility.
According to McShane & Glinow (2017), human appreciates when their dignity is maintained and guaranteed in any organization when human dignity is respected. The employees feel that their presence in the workplace is appreciated and therefore conducts their duties with commitment. Organizations have been accused of harassing their employees sexually or physically; senior members of the organization may practice it. This creates suspicion and poor relationships in the workplace since members feel they are not guaranteed their safety and well-being. The health workers in the hospital complained of poor pay, which did not enable them to afford the basic needs or live in a decent house as they would have wanted. They were also exposed to hazardous waste since they would not be provided with enough protection equipment. This makes members of an organization feel less appreciated or not part of the organization.  Therefore, going slow was a chance to communicate that policies advanced in the organization should be considerate of human dignity.  
Members of an organization are drawn from different locations and environments and hence have different cultures, beliefs, and professional backgrounds. This is the basis of individual differences in the workplace. Managers should appreciate that each employee has different aspirations, skills, and abilities and should, therefore, customize their policies to accommodate such differences. Individual differences affect the feelings, thoughts, and behavior of employees. An organization that allocates tasks regardless of the talents of an individual makes the employees feel out of touch with the organization. It does not provide them with the opportunity to showcase their skills in leadership or other fields. Health workers argued that the workplace did not even consider gender differences or individual needs while preparing work schedules. The hospital did not also allocate duties based on one's interests or skills, leading to unsatisfactory services. Personal differences should be appreciated and included in policymaking.
[bookmark: _GoBack]The topics I have learnt in this course has enabled me to improve my knowledge on principles of motivation and how to use it to improve individual performance. Industrial actions in the organization are determined by the conditions that workers work in and how motivated they are. The hospital failed to put up policies that would be friendly to individuals working for the organization. Labor production is the most important in any organization as it can either improve or reduce the organization's profits. Greene,  (2017) argues that human behavior is a concept relevant to the management of any organization. It enables the manager to understand the principles of motivation and how to ensure that the working environment is considerate of individual differences and upholds its workers' dignity. Recent events in the workplace have shown that the workplace is the heart of any institution and should be approached with caution as it can either make or destroy the organization. Technology advancement should be incorporated in the workplace to ensure that work is up to date, and it motivates employees to report to work every day and deliver efficiently.
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